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MINUTES 
CENTRAL WASHINGTON UNIVERSITY 
FACULTY SENATE REGULAR MEETING: November 1, 2000 
http://www.cwu.edu/-fsenate 
Presiding Officer: Josh Nelson 
Recording Secretary: Nancy Bradshaw 
Meeting was called to order at 3:10p.m. 
ROLL CALL: 
Senators: 
Visitors: 
All Senators or their alternates were present except Beath, Kilen , Pittock, Schaeffer and Sutton 
Mark Anderson, Joe Antonich, Heather Bell, David Dauwalder, Susan Donahoe, Barney Erickson, Jen 
Gray, Shelly Johnson, Richard Mack, Abdul Nasser, Michael Ogdon, James Pappas, Carolyn Wells, 
Thomas Yeh 
CHANGES TO AND APPROVAL OF AGENDA: MOTION N0.00-49 (Passed): John Alsoszatai-Petheo moved approval 
of the agenda as presented. 
APPROVAL OF MINUTES: The minutes of the October 4, 2000, Faculty Senate meeting were approved as presented . 
COMMUNICATIONS: (Available for viewing in the Senate Office or distribution on request) 
No communications . 
REPORTS: 
A. ACTION ITEMS: 
Chair 
Motion No. 00-50 (Passed): Chair Nelson presented a motion that after debate and amendment was 
approved: "Approval of 2002-2003 Academic Calendar attached as Exhibit A." 
Motion No. 00-51 (Passed): Chair Nelson presented a motion that after debate was approved : "Creation of 
the Ad Hoc Salary Administration Board attached as Exhibit B." 
Motion No. 00-52 (Passed): Chair Nelson presented a motion that after debate was approved: "Appointment 
of Members to the Salary Administration Board attached as Exhibit C." 
B. DISCUSSION ITEMS: 
1. CHAIR: Chair Nelson presented a report on a conference he and Chair Elect Holden attended in Washington 
D.C. He explained that it was a governance conference jointly sponsored by the American Association of 
University Professors and the American Conference of Academic Deans. The conference was excellent and 
presented practical ideas to address problems Central Washington University is currently facing. Chair Nelson 
also stated that the conference showed how standardized the discourse surrounding university governance is 
in the United States. A suggested solution to this discourse rooted in corporate models of management was 
the creation of a functioning mission statement which reflects the academic foundation of the university .. 
2. CHAIR ELECT: Chair Elect Holden also reported on the conference he attended with Chair Nelson. He stated 
that an important point in Central's favor is that we have a president that believes in shared governance. He 
further explained that in order to have true shared governance the faculty must gain expertise to deal with 
issues and look at these issues in terms of the mission of the university as opposed to how proposed changes 
may affect their academic programs. A large part of the conference discussion was centered around the 
development of a strategic planning process that includes program review. Another point of discussion was 
regarding legal issues and copyright laws. He learned that most universities do not have a good copyright 
policy and probably won't until on-line courses have been taught for a while. He stressed the importance of 
faculty knowing that when developing an on-line or two-way video course, they need to have agreements with 
the administration that have already been approved in Washington state. 
3. PRESIDENT: President Mcintyre reported that Central presented its operating and capital budget request to 
the HECB in September. She called attention to the revenue shortfall Central is currently experiencing due to 
student enrollment being considerably below what had been anticipated by the institution (197 FTE). She 
explained that the vice presidents are creating a short and long term plan to address this issue. Some 
recommendations have been made by the vice presidents that will be distributed to the university community 
soon. The short term solutions outlined in this document will be folded into the long term strategic planning 
process. The President's Advisory Council is also creating an implementation time table in accomplishing 
these goals and eventually identifying some outcomes. The President also stressed that the HECB has asked 
for a plan from Central to identify solutions to our enrollment problem. She distributed a memo that is being 
sent to the campus community and explained to Senators that faculty will be asked for their help in improving 
the university's enrollment figures in the following ways: 1. Participate in one of two CWU transfer information 
nights in the Puget Sound during November, 2. Make phone and personal contacts with students currently on 
probation and academic warning, 3. Make phone and personal contacts with newly accepted transfer students 
to encourage them to decide in favor of Central Washington University, and 4. Submit your own ideas about 
how we can improve recruitment and retention to your school or college dean. She urged anyone interested in 
participating in this process to contact the individuals listed in the memo and stressed that this is the plan for 
trying to make an immediate impact winter quarter. 
Mark Anderson, Director of Marketing and Public Relations, was introduced and announced that the university 
is in the beginning stages of creating a university marketing committee. He asked Senators for input and 
comments for the committee. 
President Mcintyre reported that the process of finalizing the selection of a Director of Governmental Relations 
is nearing completion. 
4. ABDUL NASSER - Presentation of Enrollment Trends and Funding Implications: Vice President Nasser 
presented a report on enrollment and its implications on funding . He began by stating that the legislative 
budget identified for Central for fiscal year 2000 was based on an average annual FTE of 7,670. (Average 
annual FTE is a summation of fall, winter and spring quarter enrollments divided by three.) Central's actual 
average annual FTE for last year was 7,463 which was short by a total of 207 FTE. The Office of Financial 
Management also made a proviso that for every student under an institution's projected FTE, $4,756 will be 
taken from their budget. This means that with the combined enrollment shortfall and loss of tuition revenue, 
Central will lose approximately $1.9 million. The $1.9 million of the total budget represents approximately a 3-
percent reduction of our current year budget. Last year the university went through a budget reallocation 
exercise and extra money was placed in the president's discretionary fund. This will make up% percent of the 
shortfall leaving the university with approximately a 2 % % across-the-board budget cut. · 
The enrollment trends, up to now, have been steadily increasing. Central, in the past, has been under funded 
for its enrollment and would now like to use this as an argument to receive extra funding. The following is a 
table of average annual enrollment trends at Central Washington University. 
Average Annual Enrollment Trend (FTE) 
Budget Versus Actual 
Fiscal Year Budget Actual Difference 
1994-95 6,810 7,337 527 
1995-96 6,903 7,339 436 
1996-97 7,256 7,448 192 
1997-98 7,346 7,474 128 
1998-99 7,446 7,471 25 
1999-00 7,670 7,463 (207) 
2000-01 7,867 7,250 (617) 
Vice President Nasser presented three proposals that can help raise student FTE's: 1. Increase student 
headcount, 2. Retain students currently enrolled, and 3. Where appropriate, increase student credit load . 
5. SENATE CONCERNS: Senator Braunstein distributed a CWU Lexicon of Faculty Salary Issues that he created 
to identify and clarify the most misused terms when referring to salary issues . Senators were asked to review 
and send comments to him within the week. A final copy of the lexicon will be given to Chair Nelson for 
university-wide distribution. 
6. STUDENT REPORT: No report. 
7. FACULTY SENATE STANDING COMMITTEE REPORTS: 
ACADEMIC AFFAIRS COMMITTEE: Academic Affairs Committee Chair Susan Donahoe informed 
Senators that the academic affairs committee meets every Thursday from 3 p.m. to 5 p.m. She invited 
faculty who have concerns dealing with academic policy to attend. 
BUDGET COMMITTEE: Budget Committee Chair Thomas Yeh informed Senators that the first Budget 
Committee meeting was Friday, October 27, 2000. He explained that the committee began work on 
several charges given to them by the executive committee. The next committee meeting will be November 
3 from 10 to 11 a.m. in the Barge Hall Law Library. Provost Dauwalder will be the committee's guest at this 
meeting. Vice President Nasser will be the committee's guest at the December 1 meeting scheduled in 
Barge 304 from 10 a.m. to 11 a.m. 
CODE COMMITTEE: Code Committee Chair James Eubanks informed Senators that the Code Committee 
is meeting on Monday's at 4:00p.m. in Black Hall. He reported that the committee is working towards 
approving a variety of code changes at the end of each quarter instead of waiting to approve all proposed 
changes until the end of each year. He also urged Senators to attend committee meetings when possible. 
CURRICULUM COMMITTEE: Curriculum Committee Chair Toni Culjak reminded Senators that the new 
curriculum transmittal forms are ready for downloading off of the web. There will be a one quarter 
transitional period during fall quarter. Beginning winter quarter only the new transmittal forms will be 
accepted. She also explained that the approval process for special topics courses and seminars was 
changed at the May 31 Senate meeting to the same approval process of any new course which means that 
they will no longer be approved during summer quarter. 
GENERAL EDUCATION COMMITTEE: No report 
PERSONNEL COMMITTEE: No report. 
PUBLIC AFFAIRS COMMITTEE: No report 
RESEARCH AND DEVELOPMENT COMMITTEE: No report. 
OLD BUSINESS: No report. 
NEW BUSINESS: Vice President Pappas encouraged faculty to participate in the process outlined in the memo President 
Mcintyre distributed earlier in the meeting. He explained that there will be a short in-service for those volunteering in 
helping to improve the enrollment numbers and asked Senators to contact Jill Orcutt if they were interested in attending. 
He also asked Senators to give this information to individuals in their departments. 
ADJOURNMENT: The meeting adjourned at 4:55p.m. 
***NEXT REGULAR FACULTY SENATE MEETING: November 29, 2000*** 
BARGE 412 
Exhibit A 
DRAFT (Faculty Senate) 
QUARTERLY CALENDAR 
FALL QUARTER 
Open Registration 
Classes begin 
Change of Class Schedule Period 
Deadline to apply for baccalaureate degree for Winter 
Uncontested Withdrawal Deadline 
Advising Week 
Veterans Day Holiday 
Pre-registration for Winter 
Thanksgiving Recess (begins NOGN-WoGnosElay) 
~~ional DevolopmeRttStuEly Day 
Final Exam Week* 
WINTER QUARTER 
Registration 
Classes begin 
Change of Class Schedule 
Deadline to apply for baccalaureate degree for Spring 
Martin Luther King Jr. Holiday 
Uncontested Withdrawal Deadline 
Advising Week 
President's Day Holiday 
Pre-registration for Spring 
~~ioAal Develop~ent!StuG;L-Qay 
Final Exam Week 
SPRING QUARTER 
Open Registration 
Classes begin 
Change of Class Schedule 
Deadline to apply for baccalaureate degree for Summer 
Uncontested Withdrawal Deadline 
Advising Week 
Pre-registration for Summer 
Pre-registration for Fall· 
Memorial Day Holiday 
Final Exam Week 
Commencement 
*Days of instruction (includes finals week) 
SUMMER QUARTER 
Open Registration (All Sessions) 
Classes Begin (1st- Full) 
Change of Schedule (1st- Full) 
Deadline to apply for baccalaureate degree for Fall 
Open Registration (Six Week) 
Classes Begin (Six Week ) 
Change of Schedule (Six Week) 
Independence Day Holiday 
First Term Closes 
' Open Registration (2nd Term) 
Classes Begin (2nd Term) 
Change of Schedule (2nd Term) 
Six-Week Session Closes 
Second and Full Terms Close 
2001-2002 
September 24 - 25 
September 26 - Oct 2 
September 26 - Oct 2 
October 2 
November 9 
November 5 - 9 
November 12 
November 5 - 20 
November 21 - 23 
November 7 
December 1 0 - 14 
(54 1/2*) 
2001-2002 
January 02 
January 03 
January 3-9 
January 07 
January 21 
February 14 
February 11 - 15 
February 18 
February 19 -March 1 
March 11-15 
(60) 
2001-2002 
March 25 
March 26 
March 26 -April 1 
March 29 
May 07 
May6-10 
May 6-31 
May 13-24 
May 27 
June 3-7 
June 08 
(53) 
2001-2002 
June 17 
June 17 
June 17- 19 
June 21 
June 24-25 
June 24 
June 24-25 
July 04 
July 17 
July 18 
July 18 
July 19 
August 02 
August16 
November 1, 2000 
2002-2003 
September 23 - 24 
September 25 - Oct. 1 
September 25 - Oct. 1 
October 1 
November 8 
November 4 - 8 
November 11 
November 4 - 19 
November 27 - 29 
~eeF-6 
December 9 - 13 
(M-4W) (54*) 
2002-2003 
January 6 
January 7 
January 7 - 13 
January 13 
January 20 
February 18 
February 10- 14 
February 17 
February 18-28 
March 14 
March 17-21 
(51) 
2002-2003 
March 31 
April1 
April 1 - 7 
April4 
May 13 
May 12- 16 
May 12- June 6 
May 19-30 
May 26 
June9-13 
June 14 
(53) 
2002-2003 
June 23 
June 23 
June 23-25 
June 27 
June 30 - July 1 
June 30 
June 30- July 1 
July 04 
July 23 
July 24 
July 24 
July 25 
August08 
August22 
) 
Exhibit B 
Charge for Salary Administration Board: 
Develop a mechanism to disperse available funds for faculty salaries to the CUPA mean 
Develop a salary administration policy 
Develop a hiring policy 
Exhibit C 
Salary Administration Board Membership: 
Karen Adamson, Professor of Accounting 
Liahna Armstrong, Dean of the College of Arts and Humanities 
Michael Braunstein, Associate Professor of Physics 
Terry DeVietti, Professor of Psychology 
Lad Holden, Associate Professor, Industrial & Engineering Technology 
Richard Mack, Interim Associate Vice President for Graduate Studies, Research and Faculty 
Mark Lundgren , Director of Institutional Studies, Ex Officio 
FACULTY SENATE REGULAR MEETING 
' dnesday, November 1, 2000,3:10 p.m. 
_ ,RGE 412 
AGENDA 
I. ROLLCALL 
) ; 
A 
r'" ~ .1 - / ), )Jt ·I It u l \I ·~"':. ·' ,_ !• t ___ ... 
II. MOTION NO. 00-49: CHANGES TO AND APPROVAL OF AGENDA 
Ill. APPROVAL OF MINUTES 
IV. COMMUNICATIONS 
V. REPORTS/ACTION ITEMS (25 Minutes} 
Chair 
Motion No. 00-50: Approval of the 2002-2003 Academic Calendar attached as Exhibit A. 
Motion No. 00-51: Creation of Ad Hoc Salary Administration Board attached as Exhibit B. 
•-( I '-~.t \, ( . 
' ·' 
Motion No. 00-52: Appointment of Members to the Salary Administration Board attached as Exhibit C. 
VI. 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
REPORTS/DISCUSSION ITEMS 
CHAIR: (1 0 Minutes) 
CHAIR ELECT: (5 Minutes} 
PRESIDENT: (5 Minutes} 
PRESENTATION OF ENROLLMENT TRENDS AND FUNDING IMPLICATIONS: Abdul Nasser (20 Minutes} 
SENATE CONCERNS: (20 Minutes} 
STUDENT REPORT: (5 Minutes} 
SENATE COMMITTEE~ {20 Minutes) 
Academic Affairs Committee: Susan Donahoe 
Budget Committee: Thomas Yeh 
Code Committee: James Eubanks 
Curriculum Committee: Toni Culjak 
General Education: Loran Cutsinger 
Personnel Committee: Rob Perkins 
Public Affairs Committee: Lad Holden 
Research and Development: TBA 
VII. OLD BUSINESS 
VIII. NEW BUSINESS 
~ ADJOURNMENT 
***NEXT REGULAR SENATE MEETING: November 29, 2000*** 
BARGE 412 
Exhibit A 
DRAFT 
QUARTERLY CALENDAR 
FALL QUARTER 
Open Registration 
Classes begin 
Change of Class Schedule Period 
Deadline to apply for baccalaureate degree for Winter 
Uncontested Withdrawal Deadline 
Advising Week 
Veterans Day Holiday 
Pre-registration for Winter 
Thanksgiving Recessi9egi~WeE!nesday~ 
( ~f.essi<:>Aal-8evel_9j!lment/StadYD~y 
I Final Exam Wee~ 
,;, { ';)t(' 111 \.Jt"'"' ,wvb c1 M.f ~t>~ ~WINTER QUARTER 
~f 
v 
Registration 
Classes begin 
Change of Class Schedule 
Deadline to apply for baccalaureate degree for Spring 
Martin Luther King Jr. Holiday 
Uncontested Withdrawal Deadline 
Advising Week 
President's Day Holiday 
Pre-registration for Spring 
· ~fessl0Aal..ee:vel~ffiEmtiStllGy-9ay 
Final Exam Week 
SPRING QUARTER 
Open Registration 
Classes begin 
Change of Class Schedule 
Deadline to apply for baccalaureate degree for Summer 
Uncontested Withdrawal Deadline 
Advising Week 
Pre-registration for Summer 
Pre-registration for Fall 
Memorial Day Holiday 
Final Exam Week 
Commencement 
•Days of instruction (includes finals week) 
SUMMER QUARTER 
Open Registration (All Sessions) 
Classes Begin (1st- Full) 
Change of Schedule (1st- Full) 
Deadline to apply for baccalaureate degree for Fall 
Open Registration (Six Week) 
Classes Begin (Six Week ) 
Change of Schedule (Six Week) 
Independence Day Holiday 
First Term Closes 
Open Registration (2nd Term) 
Classes Begin (2nd Term) 
Change of Schedule (2nd Term) 
Six-Week Session Closes 
Second and Full Terms Close 
2001-2002 
September 24 - 25 
September 26 - Oct 2 
September 26 - Oct 2 
October 02 
November09 
November 5 - 9 
November 12 
November 5 - 20 
November 21 -23 
Oecember07 
December 1 0 -_1j_r 
(541/~) 
2001-2002 
January 02 
January 03 
January 3-9 
January 07 
January 21 
February 14 
February 11 - 15 
February 18 
February 19 -March 1 
March 11 - 15 
(50) 
2001-2002 
March 25 
March 26 
March 26 - April 1 
March 29 
MayO? 
May 6-10 
May6-31 
May 13-24 
May 27 
June 3-7 
June 08 
(53) 
2001-2002 
June 17 
June 17 
June17-19 
June 21 
June 24-25 
June 24 
June 24-25 
July 04 
July 17 
July 18 
July 18 
July 19 
August 02 
August 16 
October 4, 2000 
2002•2003 
September 23 - 24 
September 25 - Oct 1 
September 25 - Oct 1 
October 01 
November 08 
November 4 - 8 l--t) 1 I} J~ 
November 11 ;I~ f" 
November 4 - 19 p.n¢1Ji- '1 
November 27 - 29 ... ~ 1J .. c;l 
December 06 -
December 9 - 13 /.)(." " 
-
(54 112//J S" 3 
2002-2003 
January 06 
January 07 
January 7 - 13 
January 13 
January 20 
February 18 
February 10- 14 
February 17 / 
February 18- 28 rtJJ. /'. )~ / Ll ) ., ' , _.. 
March 14 ~ '" · --~ --
March 17- 21 ~) ,.4.--IA-r'l h { 
"tMr- ~ 0'1·~ ~-
2002-2003 .. 
March 31 
April 01 
April1 -7 
April 04 
May 13 
May 12-16 
May 12- June 6 
May 19-30 
May 26 
June 9-13 
June 14 
(53) 
2002-2003 
June 23 
June 23 
June 23-25 
June 27 
June 30 - July 1 
June 30 
June 30 - July 1 
July 04 
July 23 
July 24 
July 24 
July 25 
August 08 
August 22 
Exhibit B 
Charge for Salary Administration Board: 
Develop a mechanism to disperse available funds for faculty salaries to the CUPA mean 
Develop a salary administration policy 
Develop a hiring policy 
Exhibit C 
Salary Administration Board Membership: 
Karen Adamson, Professor of Accounting 
Liahna Armstrong, Dean of the College of Arts and Humanities 
Michael Braunstein, Associate Professor of Physics 
Terry DeVietti, Professor of Psychology 
Lad Holden, Associate Professor, Industrial & Engineering Technology 
Richard Mack, Interim Associate Vice President for Graduate Studies, Research and Faculty 
Mark Lunqgren, Director of Institutional Studies, Ex Officio 
_r. ·\CULTY SENATE REGULAR MEETING 
Jnesday, November 1, 2000,3:10 p.m. 
BARGE 412 
AGENDA 
I. ROLL CALL 
II. MOTION NO. 00-49: CHANGES TO AND APPROVAL OF AGENDA 
Ill. APPROVAL OF MINUTES 
IV. COMMUNICATIONS 
V. REPORTS/ACTION ITEMS (25 Minutes) 
Chair 
Motion No. 00-50: Approval of the 2002-2003 Academic Calendar attached as Exhibit A. 
Motion No. 00-51: Creation of Ad Hoc Salary Administration Board attached as Exhibit B. 
Motion No. 00-52: Appointment of Members to the Salary Administration Board attached as Exhibit C. 
VI. REPORTS/DISCUSSION ITEMS 
1. CHAIR: (1 0 Minutes) 
2. CHAIR ELECT: (5 Minutes) 
3. PRESIDENT: (5 Minutes) 
4. PRESENTATION OF ENROLLMENT TRENDS AND FUNDING IMPLICATIONS: Abdul Nasser (20 Minutes) 
5. SENATE CONCERNS: (20 Minutes) 
6. STUDENT REPORT: (5 Minutes) 
7. SENATE COMMITTEES (20 Minutes) 
Academic Affairs Committee: Susan Donahoe 
Budget Committee: Thomas Yeh 
Code Committee: James Eubanks 
Curriculum Committee: Toni Culjak 
General Education: Loran Cutsinger 
Personnel Committee: Rob Perkins 
Public Affairs Committee: Lad .Holden 
Research and Development: TBA 
VII. OLD BUSINESS 
VIII. NEW BUSINESS 
IX ADJOURNMENT 
***NEXT REGULAR SENATE MEETING: November 29, 2000*** 
BARGE 412 
Exhibit A 
DRAFT 
QUARTERLY CALENDAR 
FALL QUARTER 
Open Registration 
Classes begin 
Change of Class Schedule Period 
Deadline to apply for baccalaureate degree for Winter 
Uncontested Withdrawal Deadline 
Advising Week 
Veterans Day Holiday 
Pre-registration for Winter 
Thanksgiving Recess (begins NOON Wednesday) 
Professional DevelopmenUStudy Day 
Final Exam Week 
WINTER QUARTER 
Registration 
Classes begin 
Change of Class Schedule 
Deadline to apply for baccalaureate degree for Spring 
Martin Luther King Jr. Holiday 
Uncontested Withdrawal Deadline 
Advising Week 
President's Day Holiday 
Pre-registration for Spring 
Professional DevelopmenUStudy Day 
Final Exam Week 
SPRING QUARTER 
Open Registration 
Classes begin 
Change of Class Schedule 
Deadline to apply for baccalaureate degree for Summer 
Uncontested Withdrawal Deadline 
Advising Week 
Pre-registration for Summer 
Pre-registration for Fall 
Memorial Day Holiday 
Final Exam Week 
Commencement 
*Days of instruction (includes finals week) 
SUMMER QUARTER 
Open Registration (All Sessions) 
Classes Begin (1st- Full) 
Change of Schedule (1st- Full) 
Deadline to apply for baccalaureate degree for Fall 
Open Registration (Six Week) 
Classes Begin (Six Week ) 
Change of Schedule (Six Week) 
Independence Day Holiday 
First Term Closes 
Open Registration (2nd Term) 
Classes Begin (2nd Term) 
Change of Schedule (2nd Term) 
Six-Week Session Closes 
Second and Full Terms Close 
~tr 
2001-2002 
September 24 - 25 
September 26 - Oct 2 
September 26 - Oct 2 
October 02 
November 09 
November 5 - 9 
November 12 
November 5 - 20 
November 21 - 23 
December07 
December 10 - 14 
(54 1/2**) 
2001-2002 
January 02 
January 03 
January 3-9 
January 07 
January 21 
February 14 
February 11 - 15 
February 18 
February 19 -March 1 
March 11 - 15 
(50) 
2001-2002 
March 25 
March 26 
March 26 - April 1 
March 29 
MayO? 
May 6-10 
May 6-31 
May 13-24 
May 27 
June 3-7 
June 08 
(53) 
2001-2002 
June 17 
June 17 
June 17- 19 
June 21 
June 24- 25 
June 24 
June 24-25 
July 04 
July 17 
July 18 
July 18 
July 19 
August02 
August 16 
Oc~C?ber 4, 2000 
M~f'o.r..e.J 
2002-2003 
September 23 - 24 
September 25 - Oct. 1 
September 25 - Oct. 1 
October 01 
November08 
November 4 - 8 
November 11 
November 4 - 19 
November 27 - 29 
December06 
December 9 - 13 
(54 1/2**) 
2002-2003 
January 06 
January 07 
January 7- 13 
January 13 
January 20 
February 18 
February 10-14 
February 17 
February 18- 28 
March 14 
March 17-21 
(51) 
2002-2003 
March 31 
April 01 
April1 -7 
April 04 
May 13 
May 12- 16 
May 12- June 6 
May 19-30 
May 26 
June 9- 13 
June 14 
(53) 
2002-2003 
June 23 
June 23 
June 23-25 
June 27 
June 30 -July 1 
June 30 
June 30 - July 1 
July 04 
July 23 
July 24 
July 24 
July 25 
August 08 
August22 
, ~ibitB 
Charge for Salary Administration Board: 
Develop a mechanism to disperse available funds for faculty salaries to the CUPA mean 
Develop a salary administration policy 
Develop a hiring policy 
Exhibit C 
Salary Administration Board Membership: 
Karen Adamson, Professor of Accounting 
Liahna Armstrong, Dean of the College of Arts and Humanities 
Michael Braunstein, Associate Professor of Physics 
Terry DeVietti, Professor of Psychology 
Lad Holden, Associate Professor, Industrial & Engineering Technology 
Richard Mack, Interim Associate Vice President for Graduate Studies, Research and Faculty 
Mark Lundgren, Director of Institutional Studies, Ex Officio 
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wD 
Roll Call 2000-01 
Faculty Senate Meeting: November 1, 2000 
v ADAMSON Karen HOLTRETER Robert 
v ALSOSZATAI-PETHEO John FUENTES Agustin 
v BAXTER Louise BRYAN Patrick 
\ZBEAGHAN Jim VACANT 
BEATH Linda BOWMAN Andrea 
v BRAUNSTEIN Michael PALMQUIST Bruce 
~ CANNCASCIATO Daniel JORGENSON Jan 
\/ CAPLES Minerva DONAHOE Susan 
V ,... COCHEBA Don GHOSH Koushik 
v COOK Jim HECKART Beverly 
~· CULJAK Toni ABDALLA Laila Z" D'ACQUISTO Leo NETHERY Vince 7 ELY Lisa MELBOURNE Tim 
• ENGLUND Timothy LIN C.T. 
v/EUBANKS James STAHELSKI Anthony 
~GRAY Loretta Ll Charles X. 
V GUNN Gerald FAIRBURN Wayne 
HOLDEN Lad VACANT 
v---HUBBARD Brenda HAWKINS James 
\;"? HUCKABAY James ALWIN John 
vJOHNSON Kirk DUGAN Jack 
KILEN Josh 
~KURTZ Martha ARRINGTON Jane 
"" 
LEWIS Keith BACH Glen 
Ll Chenyang ~OOD Webster 
MONSON Luetta ~OODCOCK Don 
.f7' ~ELOOM- Joshua BRANSDORFER Rodney 
~OLIV!=RO Michael REASONS Charles 
TTOCK Be a BACKLUND Phil 
POLISHOOK Mark GAUSE Tom 
v--'f iCHMOND Lynn BRADLEY James 
1./'BOBERTS Connie LOCHRIE Mary 
·v ROBERTS Scott VACANT 
,SCHAEFER Todd WIRTH Rex 
\7 §CHWING James GELLENBECK Ed 
v--sPENCER Andrew SNEDEKER Jefferey 
SUTTON Jessica 
~THYFAULT Alberta BUTTERFIELD Carol 
WILLIAMS Wendy PENICK Jeff 
WYATT Marla BUERGEL Nancy 
~ /)11Ut;~ St~) S·tkc~ 
A WU Lexicon of Faculty alary Issues 
I. Equity1 for Protected Groups: Equity for Protected Groups refers to salary differentials between certain 
federallv identified groups of faculty (e.g., Vietnam era veterans, racial minorities, women , disabled) and the 
general faculty population . Example: there is a possible equity for protected groups issue at X State U because 
the average salary of associate professors of English who are Vietnam era veterans is 20% lower than the 
average salaries of the rest of the associate professors of English. Note: CWU is REQUIRED under the 
provisions of civil rights laws to address equity for protected groups. 
2. Compression: Compression refers to salary differentials between faculty within a single university unit with 
different academic ranks and/or different years of service. Example A: there is a possible compression issue in 
the Mathematics department at X State U because two full professors, each with 18 years of service, have 
salaries that are only 5 % higher than two associate professors in the department each with 7 years of service. 
Example B: there is a possible compression issue in the Psychology department at X State U because two 
associate professors in the department each with 5 years in rank have salaries that are only 2% higher than an 
individual who was promoted to associate professor in the department within the last year. 
3. Parity: Parity refers to salary differentials between faculty at one institution and faculty at their peer 
institutions. Example: there is a possible parity issue at X State U because the average salary of associate 
professors in business disciplines is 15% lower than the average salary of associate professors in these disciplines 
at comparable universities. 
4. Merit: Merit refers to salary differentials between faculty due to performance based measures. Example: 
there is a possible merit issue in the Chemistry department at X State U because Professors Y and Z, both with 
the same rank and years of service, have identical salaries despite the exceptional scholarly productivity of 
Professor Y. 
5. Scale Adjustment: Scale adjustment refers to salary differentials associated with inflation. Example A: there 
is a possible scale adjustment issue at X State U because new hire3 ure being offered the same sulury runge us u 
decade ago despite a doubling of housing prices in the community over that same period. Example B: there is a 
possible scale adjustment issue at X State U because the salary scale has not been adjusted for a period of seven 
years during which the rate of inflation was 2.3 percent per year. 
6. Across the board salary increase (or decrease): an across the board salary increase (or decrease) is usually 
implemented as a scale adjustment (see# 5). 
7. Scale Progression: Scale progression refers to salary differentials associated with years of service. Example: 
there is a possible scale progression issue in the Physical Education department at X State U because each of 6 
faculty members in the department have remained at their current salaries for at least five years despite meeting 
all the expectations of their department and the university for productivity. 
Caveat: In practice, due to the subjective nature of many aspects of these issues and because two or more of 
these issues may and probabl y will be entangled, it may be difficult or impossible to unequivocally identify the 
nature of salary differenti als for a particular individual or group. 
Disclaimer: The salary issues identified in this lexicon are in no way intended to either support or deny any 
position on salary issues that face CWU. The lexicon is intended ONLY to insure that voices in the discussion of 
salary issues use the same words to express the same ideas. The examples are fictitious and any resemblance to 
individuals, departments, universities, or communities, either living or dead, is purely coincidental. 
1 The CWU faculty code uses the term equity and inequity IN A DIFFERENT SENSE than equity for protected 
~- Specifically, the code uses the term equity and inequity to refer to a number of the salary issues 
identified in this lexicon and it provides a mechanism for the faculty senate to identify additional salary issues as 
equity issues . It is the humble opinion of the author of this lexicon that the language of the code should be 
changed so that the term equity ONLY refers to equity for protected groups to reduce the possibility of confusion 
on this issue. 
) 
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CENTRAL WASHINGTON UNIVERSITY 
ELLENSBURG • LYNNWOOD • MOSES LAKE • SEATAC • STEILACOOM • WENATCHEE • YAKIMA 
OFFICE OF THE PRESIDENT 
To: 
From: 
Re: 
Date: 
Faculty Senators - ; h,.~- ··-
Jerilyn S. Mcintyre, President~ .1-dt 'I' 
Enrollment 
November 1, 2000· 
I will be distributing a memorandum to faculty in the next few days asking for 
their help in improving the university 's enrollment numbers. The memorandum 
provides the name of a person that interested facu lty can contact for each activity 
that is listed. However, I think it might also be helpful if you actively solicited 
assistance by circulating the attached sign-up sheet in your departments. You can 
return it to Jill Orcutt at MS 7463. 
Thank you for your help in this matter. 
400 E. 8th Avenue • Ellensburg WA 98926-7501 • 509-963-2111 • FAX: 509-963-3206 
EEO/ANTill..E IX INSTITIJTION • TDD 509 963-3323 
Faculty and Staff Volunteer Sheet for 
Recruitment and Retention Activities 
Fall, 2000 
1. Participate in transfer information nights during November. 
Name Department or Unit Telephone Email 
2. Make phone and personal contacts with students currently on probation and 
academic warning. 
Name Department or Unit Telephone Email 
3. Make phone and personal contacts with newly accepted transfer students to 
encourage them to decide infavor of Central Washington University. 
(Contact: Jill Orcutt, 963-3015 or orcuttj@cwu.edu) 
Name 
.._.~~1 / 
.,.,.... ·- .• / } 
) {II'' 
Department or Unit 
I ,.J ( " 
Telephone Email 
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CENTRAL WASHINGTON UNIVERSITY 
ELLENSBURG o LYNNWOOD o MOSES LAKE o SEATAC • STEILACOOM • WENATCHEE • YAKIMA 
OFFICE OF THE PRESIDENT 
To: 
From: 
Re: 
Date: 
Faculty ~-
Jerilyn S. Mcintyre, President · 
Enrollment 
November 1, 2000 · 
YOU CAN HELP 
Our enrollment this fall is less than we had hoped and planned for, and 
these shortfalls have budgetary implications. You have asked what you 
can do. First, let me say that I appreciate your eagerness to help. Second, 
here are some specific ways you can help. 
1. Participate in one of two CWU transfer information nights in the 
Puget Sound during November. (Contact: Jill Orcutt, 963-3015 or 
orcuttj@cwu.edu) · 
2. Make phone and personal contacts with students cu"ently on 
probation and academic warning. (Contact: Scott Carlton, 
963-3532 or carltons@cwu.edu)) 
3. Make phone and personal contacts with newly accepted transfer 
students to encourage them to decide in favor of Central Washington 
University. (Contact: Jill Orcutt, 963-3015 or orcuttj@cwu.edu) 
4. Submit your own ideas about how we can improve recruitment and 
retention to your school or college dean. 
CAB: Dean LiahnaArmstrong, 963-1858 
CEPS: Dean Rebecca Bowers, 963-1411 
COTS: Dean Barney Erickson, 963-1866 
SBE: Dean Roy Savoian, 963-1955 
400 E. 8th Avenue • Ellensburg WA 98926-7501 • 509-963-2111 • FAX: 509-963-3206 
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CENTRAL WASHINGTON UNIVERSITY 
Average Annual Enrollment Trend (FTE) 
Budget vs Actual 
l l I 
Fiscal Yr. J Budget l Actual! Diff. 
1994-95 1 6,8101 7,337i 527 
1995-96 I 6,9o3 t 7,3391 436 
1996-97 1 7,256 1 7,448 . 192 
1997-98 : 7,346 1 7,474! 128 
1998-99 1 7,446 1 7,471 25 
1999-00 .!. 7,670 ! 7,463 [ -207 
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\((; f/ 8 Date: November 1, 2000 
VISITOR SIGN-IN SHEET 
Please sign your name if you are not a Faculty Senator. 
. . . 
